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	1. Leading & Managing the CMDHB Vision 
    
As the first module in the Foundations Programme, Leading and Managing the CMDHB Vision introduces participants to the vision and values of the organisation, and makes connections between national and local strategies and initiatives. Aspects of the organisation structure and organisation culture are explored in relation to leaders and leadership at CMDHB. 
Learning Outcomes:
· Articulate the Vision, Values of the organisation and the strategic and structural context in which we work;

· Define leadership and management;

· Understand the expectations of managers/leaders in CMDHB;

· Understand the contribution they can make as managers/leaders to developing and maintaining team cultures that support the achievement of our Vision

 

	2.  Developing People 

Effectively managing and leading people is critical to your role. This course will help you to understand the dynamics between you and your employees. It will introduce constructive feedback, and provide strategies for dealing with all employees so they can develop professionally and personally. 

Learning Outcomes: [image: image1.png]
· Understand your role as a manager.

· Identify and draw on experiences throughout your career which have influenced your functioning as a manager.

· Understand the continuum of performance in a way which leads to focussed plans for team members as they move from recruitment and selection, orientation and ongoing development.

	Effectively managing the performance development of an employee is crucial, from goal setting through to review. This module covers the key principles of developing performance, writing performance documents, and managing the transition from performance development to discipline.
2. Developing Performance

Learning Outcomes:
· Effectively manage the performance development review processes for direct reports as per CMDHB policy and procedure 

· Write learning objectives for employees that reflect individual and organisational needs including career development
· Be competent to conduct a performance development interview
4. Managing Performance 
Learning Outcomes:
· Articulate the difference between poor performance and misconduct

· Analyse performance issues and identify appropriate range of actions 

· Demonstrate steps to be followed in a formal performance management or management of misconduct process

· Plan, prepare for and conduct a performance improvement meeting with an employee

· Implement a performance improvement plan

· Lead a disciplinary investigation process



	5. Quality Improvement 
This module looks at developing improved processes and systems and employing appropriate problem solving strategies to convert challenges into opportunities for quality improvements with CMDHB.

Learning Outcomes:
· understand problem solving tools and techniques for continuous quality improvement in daily work

· understand the Quality Improvement Strategy as the fundamental document of CMDHB

· demonstrate the application of the quality philosophy on the job

· feel confident to undertake problem solving  for quality improvement on the job

· be motivated to apply quality improvement at CMDHB.




	6.  Recruiting for Results

A poor recruitment decision can have huge implications for any team. Understanding how to recruit the right person for the job (making the best use of the services provided by the CMDHB Recruitment Centre), and selecting the right person for the job using effective selection strategy is the focus of this module.

Learning Outcomes:

· Recruit staff using the correct procedures and within our legal obligations

· Represent CMDHB in a professional manner throughout the recruitment process

· Use behavioural based interview techniques during interviews

· Understand and communicate the CMDHB employment brand.




	7. Employment Relations

Employment Relations explores the importance and practicalities of achieving positive employee relations which meet our partnership and legal obligations
Learning Outcomes:

· Identify and understand how to mitigate employment relations risk

· Understand the employment relations context

· Explore partnership and constructive engagement

· Understand the impact of change on employee engagement and productivity 

· Develop an understanding of organisational Change Management processes 

· Develop the skills to successfully design and implement a Change Management process 



	8.    Diversity & Inclusion 
Growing diversity in the workforce is creating increasing challenges for managers.  Understanding core values and effectively communicating across cultures, gender, age and talent are now essential workplace skills to integrate diverse groups of people to achieve common goals. This module explores ways of understanding diversity, and provides some practical strategies. 
Learning Outcomes: 
· Increase understanding of working with a diverse workforce

· Enhance self-awareness and willingness to check assumptions when working with others

· Improve communication and collaboration skills to work across cultures

· Develop strategies to engage and manage a diverse workgroup.
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