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In the beginning…

• Strategic Plan 
• Maori Centered
• Maori Advisor
• Nine other action areas



Environmental Analysis

• Environment/Context analysis
• Community buy in
• Feedback
• Mechanism for Response 

- (adaptability of initiatives)
• Recruitment/Training of workers



Key Factors to achieve Success

• Community participation

• Deliver on promises

• Consistency

• Sustainability

• Accountability to community

• Intersectorial Coordination



The future

• Skilled Maori workforce

• Effective Diabetes workforce 

• Strongly Empowered Community

“Healthy, Beautiful and Confident 
Maori Minds, Hearts and Souls”





Thank you.
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