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Thinking Outside the Workforce 
Square 

Sue Hallwright
Manager, Mental Health Development, CMDHB

Why think outside the square?
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Influences on our health 

Professional
Workforce
Available

Demand for 
healthcare

Demand growing faster than supply
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Media

Other patients

Patients 
themselves

Family/whanau

Educators

Community
Opinion leaders

Communities
of belonging

Community 
workers

Teachers

The Health WorkforceCMDHB Mental Health Initiatives:

Developing Capability

We are all experts 
in what works for us

Our communities 
and whanau play a 

vital role

CMDHB Mental Health:
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CMDHB Mental Health: Unleashing Potential

Implications of not 
tapping into 

‘non-professional’ workforce?
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