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Growing Pacific People

HR Programmes, tools and 
approaches

§Sam Bartrum
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§ Total of 5435 as at 16 August 2004
§ 96.35% return of census data 
§ Disclosure rate for ethnicity approx 70% New Zealand Census 

categories used 
§ Largest ethnic grouping after NZ European is Indian (8.88%) 

closely followed by Maori (8.46%)

Staff Census August 2004
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Ethnic diversity of CMDHB workforce

Sources: CMDHB Hospital Staff Census (of those who disclosed ethnicity) , 

NGO & Community Workforce survey, NZIER
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CMDHB FTE hospital staff by ethnic group

Ethnic group Number 

Proportion of those 
who disclosed an 

ethnicity, % 
(Hospital workforce 

census) 

Proportion of local 
population, % 
(2001 Census) 

Not disclosed 749 n/a - 

NZ European 1,454 53 54 

Asian 501 18 11 

Other 372 13 - 

Pacific 249 9 20 

Māori 190 7 16 

Total 3,514 100 100 
 

Sources: CMDHB Hospital Staff Census, Statistics New Zealand 

NB: Last 2 columns not directly comparable

Pacific under-represented in hospital workforce compared to 
broader population
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Qualifications – Community & provider arm comparison
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Source: 4PM Research 
Community Workforce Census 2005

Around 70% of hospital workforce have degree or higher, lower for 
community (about 54%)
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Staff Satisfaction Survey

§ Joint decision by EMT, NZNO, PSA to 
undertake survey

§ Important mechanism to gather information to 
improve our workplace and working 
environment.

§ Focus on internal benchmarking and service 
and team based improvements.
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Staff Satisfaction Survey
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Personal
§ Supported to develop skills
§ Training and development is available 
§ Are there opportunities for personal or career development 
§ Has the employee felt or experienced threatening behaviour, 

harassment and/or bullying by another employee (s)
Team (Group of people employee works with)
§ We communicate openly and honestly
§ Conflict, harassment or bullying exists within our team
Manager
§ Fosters trust, involvement and co-operation among team members
§ Demonstrates that they care for and respect me
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Organisational division wide – Organisational Category
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Range of Initiatives to Support Healthy Workplace

§ Organisation wide
§ Service and unit based
§ Professional groups
§ Individual activity
§ Walking the talk as an employer
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Management 
Of 
Organisation 
Development 

At Counties Manukau District Health Board
Consultative processes
A handbook for employees and managers
A joint venture between Counties Manukau District Health 

Board,
the New Zealand Nurses Organisation and the Public Service 

Association

Engaging with Employees
Healthy W

orkplace
Healthy W

orkplace



11

CMDHB Employee Valuation Proposition (EVP)

The Employee Valuation Proposition (EVP):

§ Conducted in June 2005 with 28 voluntary attendees 
sharing their real life experiences of working within the 
DHB through story telling.

§ The aim was to gather anecdotes/real life experiences to 
be used to develop brand identify for marketing/recruitment 
material. 

§ Key findings were that the most important resource of all 
are the multi-talented employees, with a commitment to 
caring for their community and the energy and sense of 
humour to get the job done.

Time never stops
Teams always have
time to be of service
They don’t clock watch

People who make a difference
make time for important

things 

Shared sense 
of self 

within the 
organisation

Same song page
Great place 

to work
Respect

120 languages
90 cultures 

All contained in one shell
Shell: beauty / 

adversity /
commitment to Sth Ak 

We’ve lived thru adversity
Everybody helping everybody

Everyone’s a star

We’re here 
to help people

We enjoy working with
this demographic

Everybody is 
inter-related
Multi-faceted

Info flows 
around well

People can see 
others in same 

structure 
creating together

It’s the journey 
not the 

destination
Different journeys

Same Goal
Converging

EVP is an example

Pictures chosen by attendees to represent their feelings about CMDHB
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Candidate Vision and Values Self Reflection Tool
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Patients

Community

Patients/Consumers
& their Families

Health Professionals

Waitakere & West Rodney

Staff
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Framework for Employee Behaviours
§ I demonstrate courtesy, compassion and respect for others 

regardless of diverse backgrounds and lifestyles-
§ I am responsible for my behaviour and work well with others
§ I promote open, honest exchange of diverse ideas
§ I address difficult issues, directly, honestly and in a timely way
§ I challenge myself and others to develop creative initiatives to

improve the work environment
§ I recognise and acknowledge the different achievements of all 

team members
§ Write some examples from your work and life experience 

to demonstrate and support this:
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National Branding
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The Way We Operate

§ Performance improvement culture
– Data & use of management information
– EMT / across organisation review of performance and action
– GM service reviews

§ Strong clinical governance
§ Shared understanding of strategic direction
§ A culture of innovation and a ‘can do’ attitude
§ A community feel and a team focussed approach to service 

delivery
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The Next 5 Years for CMDHB
Action Areas
Service development
§ Maori health Pacific health 
§ Child & youth health
§ Electives 
§ Let’s Beat Diabetes 
§ Mental health 
§ Primary health care 
Enablers
§ Service redesign (including 

facilities and clinical planning)
§ Workforce 
§ Quality & safety 

Outcomes
§ Improve community wellbeing
§ Improve child and youth health
§ Reduce the incidence and impact of 

priority conditions
§ Reduce health inequalities
§ Improve health sector 

responsiveness to individual and 
family/whanau need

§ Improve the capacity of health 
sector to deliver quality services.
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