Minutes of the meeting of the Members of 

the Counties Manukau District Health Board Hospital Advisory Committee,

 held in the Board Room, DHB Offices, Lambie Drive, Manukau 

on Wednesday 2 May 2001 at 1.00pm

Present:
Mr Geoff Wales(Chair), Mrs Metua Faasisila, Dr Robert McKegg,  

Mr Wayne McLean

In attendance:
Mr Ross Keenan, Prof. Harley Gray, Mr Brian Rousseau, 

Mr Ron Pearson, Mr Alistair Burry (Secretary)

Apologies:
Mr David Clarke

1. Welcome

The Chair welcomed the Committee to the meeting and it was noted that there were no public or media in attendance.

2. Apologies

Apologies were received from Mr David Clarke.

3. Minutes of Previous Meeting

The minutes of the meeting held on 4 April 2001 were confirmed subject to the following addition under 6.1 Key Issues of the Chief Operating Officer’s report:

“Mrs Faasisila sought a breakdown of indicators by cultural groups.  Mrs Faasisila also sought confirmation from management that the appropriate level of Maori and Pacific Island representation was included in the SAH restructuring.  The COO is to report back to the Committee on this matter.”

4. Matters Arising

· The paper on patient satisfaction by ethnic grouping, prepared by Health Services Consumer Research was discussed.  The COO also presented mortality data by ethnic groups. 

It was agreed that a discussion would be held with the CEO Mr David Clarke to decide on what is appropriate to assist the Board in regard to separation of ethinic statisitics within the DHB.  Initially Messrs Keenan and Wales  and Prof. Gray would discuss the matter with Mr Clarke.

· The healthAlliance joint venture is projecting procurement savings this year of $2 million.

· A summary of the position with the Ministry of Health contract terms, volumes and offsets will be presented to the next meeting.

· Brian Rousseau is to meet with Neil Woodhams of A+ shortly to discuss the possibility of moving Oral Children’s surgery to the new Manukau Surgery Centre.

· The BOOT proposal for a parking building at Middlemore will be presented to the next meeting.

5. Procedural Issues

The Committee resolved (moved R. Keenan / seconded R. McKegg) that the public be excluded from the discussion of the Financial and Clincial Performance sections of the Chief Operating Officer’s report, with this motion carried unanimously.

5.1 Deputations

There were no deputations.


5.2 Disclosure of Interest

Committee members confirmed that in respect of the committee meeting, there were no conflicts arising, other than those previously declared.  Mr Pearson confirmed that a Disclosure of Interest had now been received from Prof. Harley Gray.

6. Chief Operating Officer’s Report
Mr Rousseau spoke to the issues listed in his report.


6.1.  Key Issues
Volumes  
Medicine volumes are below contract, while Emergency Care continues to be well over.  However, it is expected that with the impending winter, Medicine volumes will recover.  As a consequence of the high acute volumes, elective procedures are being curtailed in order to remain within the  MoH contract. 

ED Attendances
There were 225 attendances at the Emergency Dept on May 1 compared with the budget of 190.  It was noted that the hospital was free, whereas patients would pay at their GP or A & E clinic.  The hospital was installing signage and paying for advertising suggesting that people should go to their doctor unless it was an emergency, but the safety of a major hospital was a significant attraction.

The possibility of GP’s being involved with triage of patients at Middlemore was being considered.  It was agreed that SAH must take the initiative to attempt to reduce the number of lesser acute cases requiring attention at the hospital’s Emergency department.

Influenza vaccination is now being provided free to population over age 45 as an Integrated Care initiative.

Restructuring
Mr Rousseau presented his new organisation chart.  Concern was expressed by committee members at the large number of senior managers reporting directly to the COO (18).  

The trial period for the new hospitalists is almost complete.  There are a number of issues to be resolved on the concept of these new positions.


The shortage of nurses (at least 100) for next year was noted.  The shortage is not only in numbers but also in experience.

Mrs Faasisila confirmed that she was now satisfied that the level of representation for Maori and Pacific Island management in the new structure was appropriate.

Waiting Lists
Waiting lists for elective surgery are increasing, largely due to the impact of the growth in acute volumes.  Mr Keenan requested that the main Board need to be advised of how the hospital planned to manage the increasing waiting lists, and the balance between financial capacity and clinical need.

Winter Plan
The finalised Winter Plan was approved by the Committee and management were instructed to implement the plan and ensure that staff were informed.

Property Update
Ministerial approvals have been received for the requested property sales.  Action is now being taken to sell the Manukau Health Centre property to the MoH body RHMU.

FMP
The various Facilities Modernisation projects were on time and budget, with the exception of the Adult Inpatient Building which is running one month late (no change).  It is now expected to be complete in September and the Manukau Surgery Centre in October.  There is $36m committed but yet to be spent in the total programme, and this includes a contingency of about 7%.

Business Plan and Budget for 2001/02
Funding restrictions from the MoH will make 2001/02 very tight.  However negotiations are continuing with the Ministry, with the Director General making a special visit to the DHB this Friday to discuss funding. A high level summary of the current position in regard to the budget will be presented to the main Board next week.

As per the earlier resolution, the meeting was closed to the public.

6.2. Financial Performance 
The financial report was discussed.  The unfavourable  variance  for March of $284,000 was noted as due to high cost burns, shortfall in Tahitian burns revenue and shortfall in other non contract  revenue.

6.3. Clinical Performance
It was agreed that as a minimum, the clinical data reported to the Ministry of Health should be included in the HAC Committee papers.  Discussion would take place between Messrs Clarke, Keenan and Wales in regard to the necessary level of clinical information for this committee.

At the end of the discussion on Financial and Clinical Performance the meeting was reopened to the public.

6.4. Capital Expenditure Requests
There were no requests for this meeting.  

7. General Business
There  was no general business.


8. Next Meeting
To be held Wednesday 6 June at 1.00pm at Lambie Drive.


The meeting closed at 3.05pm.

Signed as a true and correct record on the ….. day of ……….. 2001.

Chair:              …………………….



Geoff Wales

Recommendation (moved …………./ seconded …………..)

The minutes of the meeting of Counties Manukau District Health Board Hospital Advisory Committee of 2nd May 2001 be approved.
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