Minutes of the Meeting of the Members of the 

Counties Manukau District Health Board

Held in the Board Room Counties Manukau District Health Board

19 Lambie Drive Manukau

On Tuesday 14th August 2001 at 1.00pm

Present:
Mr Ross Keenan (Chair), Dr Peter Jansen (Deputy Chair), Prof. Gregor Coster, Dr Robert McKegg, Prof. Sir John Scott, Dr Debbie Ryan, Mr Geoff Wales

In attendance:
Mr David Clarke, Mr Chris Mules, Mr Ron Pearson (Secretary)

Apologies:
Mr Wayne McLean, Mrs Metua Faasisila
1. Welcome

The Chair, Mr Ross Keenan, welcomed the Board and observers to the 7th public meeting of the Counties Manukau District Health Board, noting that there were two members of the public attending and one media representative.

2. Apologies

Apologies were received from Mrs Metua Faasisila and Mr Wayne McLean
3. Ratification of Previous Minutes
· The minutes of the previous Board meeting of the Counties Manukau District Health Board held on Tuesday 10 July 2001, having been circulated, were taken as read and confirmed. 

This recommendation was moved by Prof. Gregor Coster, seconded by Dr Debbie Ryan and approved by Board members.


4. Matters Arising

It was confirmed that under item 13 of the previous minutes General – Property, that the sale of the Manukau Health Centre had been completed and settled.

5. Procedural Issues

5.1 Deputations
There were no deputations from the public.

5.2 Disclosure of Interest
The Register of Conflict of Interest was made available for review at the Board meeting.  There were no additional declarations of Conflicts of Interest relative to the agenda.


6. Chief Executive’s Monthly Report
Population Based Funding Presentation

Mr Gary Jackson spoke in support of the paper distributed earlier.   Key issues arising from the presentation were:

· Acknowledgement that there was a high level of agreement amongst Auckland District Health Board’s.

· Stressed age was the major driver of the PBFF formula as presently configured.

· Noted that the application of the PBFF disadvantaged the Counties Manukau area through early death particularly in regard to Māori and Pacific peoples and the application of an historical approach rather than future needs.

· It was agreed there was need to significantly lift the unmet need pool to reflect Māori and Pacific needs.

· Need for joint approach from the three Auckland District Health Board’s to ensure robust forecast population data / growth information. 

· It was agreed by the Board that there was need for an independent third party to review the evidence in support of the unmet need area ensuring best practice available.   Mr Gary Jackson was to pursue this urgently and the findings to be presented to MOH.

The Board acknowledged the quality, extensive information and the commitment of Mr Gary Jackson expressing a vote of appreciation in regard to the paper.

(a) Key Issues

Mr David Clarke spoke to his report covering the key issues as detailed.

Waiting List Schedule

Management had prepared, as requested by the Chair, a schedule covering the above.   This was currently subject to review with the Chair and an updated version would be presented to the next Hospital Advisory Committee.

IT Asset Lease Financing

Mr Pearson spoke to the proposal enclosed within the Board papers, with the Board supporting Management’s decision to proceed with this leasing opportunity.

Neonate Funding Request

Mr Clarke updated the Board in regard to the status with advice having been confirmed from Wellington (Dr Colin Feek) that the facilities were clinically unsafe.   All additional information requested by Treasury had now been supplied and we were awaiting MOH / Treasury decision.

(b) Planning & Funding

Mr Chris Mules spoke to the various papers on the above.  The key issues arising were as follows:

· Re contract devolution, staffing levels were an issue on national contracts, but there was a liaison process established with other District Health Board’s.

· A list of contracts being devolved will be provided to the next Board meeting 

· It was confirmed that in regard to initial contracts, payments were being made and adequate funding was available for these initial contracts.   It appeared that any funding reduction / adjustment relative to the risk pool would be made in the twelfth month of the year.   Management are still continuing to work through the detail of these risk area budgets particularly in regard to Pharmaceutical and Laboratory which are seen as the prime risk areas.

The Board noted the progress made but in the light of the forecast $18.4m deficit for the organisation, stressed the need for formal linkages or assurances between the Crown Funding Agreement and acceptance of the deficit level in the Business Plan.   This was necessary from a good governance perspective and to ensure operational sign off from the owners.

· Mr Mules confirmed that the demand driven expenditure funding level was derived as a balancing figure by MOH after deduction of the hospital funding and fixed contract allocations.

· It was agreed that quality forecasting tools were critical in regard to estimating future demand and costs for next year on.

· The Board expressed concern in regard to the potential impact of short cash funding of these contractual payments.

The Board commended Chris Mules and his team for their efforts to date in regard to resolving the complex contractual issues.

Risk Management

The papers covering Monitoring Provider Performance and Risk Management Update were reviewed and progress noted, with a request made that Legal Risk be added to the Risk Review schedule.

(c) Performance

Mr Clarke spoke to the volumes as detailed in the paper advising that ED volumes had reached 265 on one day, with volume pressure being placed on many areas of the hospital.

(d) Financial

Mr Pearson spoke to the financial performance for the 12 month period ending June 2001, again noting that the major elements of variance continued as previously, with the year end result being very much in line with the forecast position over recent months.

The Statement of Financial Performance (page 34) was noted as having a typographical error on depreciation and a replacement page was issued to the Board.

Mr Pearson also advised that a further meeting had been held with Boards bankers updating them on the status of funding and forecast deficit for the following year.    While they were supportive and understanding of the position, there was still nervousness in terms of the direction and the future funding levels of the Health sector and of the reaction of institutional investors in the Board’s bonds.

(e) Facilities Modernisation

Mr Geoff Wales spoke to the paper, confirming continuing good progress as previously advised.   

(f) Integrated Care

The Board complemented management on the very good progress in regard to IT / GP connectivity.  It was agreed that there would be an IT presentation next month covering this and including Diabetes. 
(g) Information Services Programme

Mr Clarke updated the Board in regard to the review of previously approved capital expenditure requests as a result of the funding limitations.   These have now been significantly reduced and it was agreed that it would be resubmitted at the revised levels to the next Board meeting.  It was noted that the IT team was actively involved in a number of key areas including WAVE, Shared Services and the A+ / Waitemata systems evaluation.

7. Working Party Reports

7.1
Community & Public Health Advisory Committee

The report by Prof Gregor Coster (Chair) and minutes of the meeting of the CPHAC committee of July 2001 were noted.

The first quarterly report of performance against the Terms of Reference was to be presented at the next meeting.

The Board considered the recommendation within these minutes in regard to the Deputation’s Procedure.   After due consideration the Board resolved to approve the CPHAC committee recommendation (moved Dr Bob McKegg / seconded Dr Debbie Ryan).  The Board duly authorised the resolution.

The Board then considered the proposed policy on Consultation as also included within the CPHAC papers.   After due consideration the Board resolved to approve the CPHAC committee recommendation on Consultation  (moved Prof. Gregor Coster / seconded Dr Bob McKegg).   The Board duly authorised the resolution.

7.2
Hospital Advisory Committee

The report by Mr Geoff Wales (Chair) and minutes of the meeting of the HAC committee of 1st August were noted.  

It was also noted that post implementation reports covering the Acute Hub and Kidz First™ facilities were expected to be presented to the next FMP meeting. 

Mr Clarke updated the Board in terms of the electricity price position, the steps being taken, particularly in regard to other District Health Board’s and stressing that summer was the key risk area given high demands for air conditioning.   The Minister had earlier been advised of the potential impact of this cost increase.

8. Presentation Shared Services – Robin Skeggs
Mr Robin Skeggs, COO of healthAlliance Limited, joined the meeting, giving an overhead presentation of the background to the Shared Services concept, the progress to date, the areas under consideration and the indicative time frame for review. 

7. Continued

7.3
Disability Support Advisory Committee

In the absence of Mrs Metua Fassisila the report was taken as read.   Discussion took place in regard to the DISAC / HAC relationship and the need to consider the “final authority / oversight” relative to unbundling of these services.   It was agreed that Management would review and clarify this issue with an update and recommendation for the next Board meeting.  

7.4
Treaty Relationship Advisory Committee

In the absence of Mr Wayne McLean, Dr Peter Jansen updated the Board, confirming that Manawhenua had met with Dr Peter Jansen and Mr Wayne McLean in regard to the Memorandum of Understanding and discussion as to membership.   He was hopeful of a recommendation by the September Board meeting. 

7.5
Pacific Health Advisory Committee

The report by Dr Debbie Ryan (Chair) and the minutes of the meeting of the Pacific Health Advisory Committee of 9th August 2001 were noted.

9.
General Items

9.2
2001 District Health Board Elections

The papers as presented by Ms Debbie Sorensen were noted and discussed.  

After due consideration the Board resolved that;

1. The draft Memorandum of Understanding (with amendments) between Counties Manukau District Health Board and Manukau City Council, Franklin District Council and Papakura District Council be signed by the General Manager, Pacific Health.

2. Tony Spelman (Election Officer of the Manukau City Council) be appointed as the Counties Manukau District Health Board Election Officer in accordance with the draft Memorandum of Understanding and the Local Electoral Act 2001.

3. The Board confirm that where the local District Council resolves to use Progressive Counting of voting papers then the DHB also resolves to allow the local Election Officer to use Progressive Counting for the DHB election in that district council area as well, and

4. District Councils be authorised to collect Nomination Deposits on behalf of the DHB and the General Manager, Pacific Health make arrangements so that this can occur.

(recommended Dr Peter Jansen, seconded Prof. Gregor Coster).   The Board duly authorised the resolution.   

The Board resolved (moved Dr Bob McKegg / seconded Mr Ross Keenan) that the public be excluded from the discussion of the following commercially sensitive items, with this motion carried unanimously.

The next Board meeting will be held on Tuesday 11th September at 1.00pm at the revised location of the Conference Room, Manukau Surgery Centre, Great South Road, Manurewa.

There being no further business the meeting concluded at 4.45pm.  

It was noted that Prof. Gregor Coster and Mr Ron Pearson had tendered their apologies for the September meeting.

Signed as a true and correct record on the ........ day of .............. 2001.

Chair:

................................



Ross B Keenan

Recommendation (moved ................./ seconded ....................) 

The minutes of the meeting of Counties Manukau District Health Board of 14th August 2001 be approved.

40960

