Minutes of the Meeting of the Members of the 

Counties Manukau District Health Board

Held in the Board Room Counties Manukau District Health Board

19 Lambie Drive Manukau

On Tuesday 12th June 2001 at 1.00pm

Present:
Mr Ross Keenan (Chair), Dr Peter Jansen (Deputy Chair), Prof. Gregor Coster, Mrs Metua Faasisila, Dr Robert McKegg, Prof. Sir John Scott, Dr Debbie Ryan, Mr Geoff Wales

In attendance:
Mr David Clarke, Mr Chris Mules, Mr Peter Tod (Secretary)

Apologies:
Mr Wayne McLean, Ron Pearson

1. Welcome

The Chair, Mr Ross Keenan, welcomed the Board and observers to the 5th public meeting of the Counties Manukau District Health Board, noting that there were two media representatives and two members of the public attending.


2. Apologies

Apologies were received from Mr Wayne McLean, and Mr Ron Pearson.


3. Ratification of Previous Minutes

The minutes of the previous Board meeting of the Counties Manukau District Health Board held on Tuesday 8 May 2001, having been circulated, were taken as read and confirmed.  
This recommendation was moved by Dr Debbie Ryan, seconded by Dr Robert McKegg and approved by Board members.


4. Matters Arising

Mr Clarke gave an update on where negotiations were with the Treasury in regard to funding for the Adult Inpatient Building and the Neonatal unit.

Mr Mules updated the Board on the continuing slippage by the Ministry on contract Devolution. There has been no formal notification and no firm timetable received from the Ministry.

The Board requested Management to write a letter to the Director General expressing concern over the lack of appropriate progress. The letter is to be signed by the CEO or the Chair.

5. Procedural Issues

5.1 Deputations
There were no deputations from the public.

5.2 Disclosure of Interest
The Register of Conflict of Interest was made available for review at the Board meeting.  There were no additional declarations of Conflicts of Interest relative to the agenda.


6. Chair reports on monthly meeting with Minister

Mr Keenan reported that all Chairs’ of DHB are to be regularly updated monthly by the Minister to ensure Chairs were kept informed on a wide range of health issues.

Items discussed

· Community Cards objectives

· Legislation currently planned

· Clarification of Chairs role in dissemination of government policy

· Elective surgery forward planning

· Co-operation between DHB’s

Board Discussion took place around sending a letter to the Minister (in bullet points) on the co-operation in the Auckland area. The letter to be signed by the Chair.

7. Chief Executive’s Monthly Report
(a)
Key Issues

Mr David Clarke spoke to his report.


Population Based Funding Formula
This is still under discussion and the Board would be kept updated.


Elective Surgery 

Mr Clarke presented a paper on Elective Surgery rates for Counties Manukau showing residents have poorer access to public hospital orthopaedic surgery and urology than their counterparts elsewhere in New Zealand.

The waiting list for tubeligations is now at nine months.

RMO Vacancies
Paper by Prof. P.G. Alley was tabled on expected RMO vacancies in the third quarter. Mr Clarke was asked to update the Board if  problems arose in meeting service requirements.

(b)
Performance

Financial

The Financial Accounts for the month of April were presented and accept by the Board.

Annual Financial Statements December

The Annual Financial Statements for the six months ending 31 December 2000 were presented to the Board. The Board passed a resolution accepting the financial statements for publication. Signing of the statement with be by Mr Keenan and either Mr Wales or Prof. Scott.  This recommendation was moved by Mr Ross Keenan, seconded by Dr Robert McKegg and approved by Board members.

Audit Report

The Auditors report was tabled. The Board reiterated that management should continue to apply the audit comments to ensure all policies are put into practice.

Quarterly KPI’s

These are to be presented to the next Board meeting.

(c)
Planning & Funding

Mr Chris Mules updated the Board on the following:

Contract Devolution
There remained time slippage by the Ministry and it still appears that not as much will be devolved from July 1 2001 as had been originally expected.  

Areas of concern:

· Pharmacy

· Laboratory tests

· General Practitioner payments

· Poor information base (National level)

· Tight financials (National level)

· No information at a District Level

· Contract monitoring

After due consideration Counties Manukau District Health Board resolved to direct management not to commit to signing the devolving contracts until management are satisfied that all clinical and financial risks associated with the contract are able to be managed within controllable parameters of the DHB. (moved Mr Ross Keenan / seconded Prof Gregor Coster).   The Board subsequently formally approved the resolution.

Accountability report


Milestones were reported to the board.

NDSA Minutes
Highlighted as the type of co-operation going on in Auckland, and the extensive range of contracts to be managed regionally subject to satisfactory devolution conditions.

Progress with General Practice Contracts

Development of the new national document is well advanced through discussions between the MOH and the IPAC/First Health.   Discussions between the District Health Board’s and MOH have begun on implementation planning.   It is likely that we will not take over responsibility for Primary Care Organisation contracts until October 1.

(d) Facilities Modernisation Project

The various FMP projects remain on time and on budget.  Car parking remains an issue, with  various options being considered.


8. Integrated Care Presentation – “Chronic Disease Management – COPD & CHF”

Mr Howells and Dr Wellingham gave a presentation on Chronic Disease Management 

The Chair thanked Mr Howells and Dr Wellingham for their presentation.  The Board acknowledged the excellent overall progress with implementation of the various integrated care programs initiated by Counties Manukau District Health Board officers.

9. Capital Expenditure

FMP Interest Capitalisation ($6.5m)

Mr Tod presented the Capital Expenditure paper for interest capitalisation against the various FMP project centres.

The amount is included in the total project costs.

The Capital Expenditure Request was moved by Mr Ross Keenan, seconded by Prof Gregor Coster and approved by Board members.
10. District Health Board Planning and Annual Plan/Budget
This matter was covered under the Chief Executive’s Report above.

11. Working Parties Reports


11.1
Community & Public Health Advisory Committee

The report by Prof Gregor Coster (Chair) and minutes of the meeting of the CPHAC committee of 22 May 2001 were noted.  

Management were to arrange a public launch of the Manukau Health Profile report within the next month.
The Board formally approved the minutes (moved Prof. Coster / Seconded Mr Keenan).

11.2 Hospital Advisory Committee
The report by Mr Wales (Chair) and minutes of the meeting of the HAC committee of 6th June 2001 were noted.  

After due consideration the Board formally approved the amended minutes (moved Mr Geoff Wales / seconded Dr Robert McKegg).


11.3 Disability Support Advisory Committee

Mrs Faasisila updated the Board on progress.

11.4 Pacific Health Advisory Committee

Dr Ryan updated the Board on progress of the committee and advised that a full complement of membership has been finalised.


The meetings are to be held on the 1st Thursday of each month. Dr Ryan asked that Mrs Sorensen give a presentation to the next board meeting on Intersectoral work.   Dr Ryan also advised the nomination to CPNC has been agreed and Prof. Gregor Coster would finalise membership now.

11.5 Treaty Relationships Advisory Committee

As Mr McLean was not present it was noted that relationship are delevoping and Mr McLean will report next month.

12. General Items

12.1
2001 District Health Board Elections
A paper was presented to the Board on frequently asked questions on the District Health Board Elections.

The Board resolved (moved Mr Ross Keenan / seconded Prof Gregor Coster) that the public be excluded from the discussion from the following commercially sensitive items with this motion carried unanimously.

The next Board meeting will be held on Tuesday 10th July at 1.00pm at Lambie Drive, Manukau City.

There being no further business the meeting concluded at 5.00pm.

Signed as a true and correct record on the ........ day of .............. 2001.

Chair:

................................



Ross B Keenan

Recommendation (moved ................./ seconded ....................) 

The minutes of the meeting of Counties Manukau District Health Board of 12th June 2001 be approved.
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